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1.   [image: image4.jpg]MAIN OBJECTIVE (MO)

To contribute to the conservation of the ecological
functions of the Mesoamerican Reef System
(MRS).

Verifiable Indicate

Verifiable Indicators
+PO VIO1: The financial gay
the program.

+PO VI02: Management pl
the MCPAs includedin the

under implementation.

Hypothesis to achieve the MO

« The four governments maintain and promote policies which suj
« The CMPAs maintain their current administrative structures.

* No adverse climatic events.

 Worldwide and domesticmacroeconomic conditions do not ad

+PO VI03: The CMPAs included in the program have natural resources use plans

ors

« Mangrove areas in the project's CMPA equal to or greater than those of the baseline.
« Seagrass areas of the project's CMPA equalto or greater than those of the baseline.

p does not increase in 100% of the CMPAs included in

Risks with respect to the achievement of the
main objective

«The MAR ecosystem suffersirreparable
damage by the effects of climate change.

« Countrieswith participationin the MAR do
not coordinate their strategy.

isks with respect to the achievement of the

project objective

ans are updated and underimplementation in 100% of
program.

« The budget of the CMPAS of the projectareas is
not enough.
« The target group’s demand for the promotion

instruments offered isto low.

ipport the protection and conservation of natural resources.

iversely affect the financial resourcesavailable for the CMPAs.

« Climate change does not significantly affect the health and integrity of the MAR.
« Social, migratory and population stability do not impose disproportionate pressures on the natural resources of the MAR.

« There are supportive policies for the tourism sector and the volume of touristvisitsto the countries and protected areas isstable.

Risks with respect to the achievement of the results

RESULT 1 - The protection and conservation of the coastal -marine ecosystemsin the marine area are secured.

manner.

Verifiable Indicators:

R1VIO1: At least12 initiatives for marine and terrestrial infrastructure built
or rehabilitated and put into operation by the end of e third year
(2014) and that will be used properly in accordance with their original
purpose until the conclusion of the project.

R1 VI02: The acquired facilities are being used properly and have regulation
and usage logs.

R1VI03: The park rangers (officers and community members) receive at
leasttwo training sessions peryear on the protection and
conservation of natural resources.

R1VI04: A control and supervision planning scheme existsand is being
implemented inaccordance with the operational capabilities of each
area.

R1VIO5: At the end of 2013 (second year) four management plans
(programs) existand are beingimplemented (overthe lifetime of the
project).

R1VIO6: At the end of the Project, the four CMPAs have improved their
socio-economicand governance indicators by x%.

Sources and means of verification:

« Inventories and monthly and institutional reports; visitor
records; patrol reports; Number of participants trained; user
manuals. Photos.

« Inventories; usage regulations; usage logs; operation and
maintenance manuals; maintenance logs; biological monitoring
reports; trainingreports. Photos.

* Certificates/registration records/trainingreportsandlists of
participants.

* Reports on the planningand schedulingof control and
surveillance activities; Patrol reports, logs.

* Four Management Plans produced; qualitative analysis of the
angoing programs/sub-programs.

+ Baseline studies using the Management Effectiveness
Assessment/final measurement.

RESULT 2 - Best management practices and the sustainable use of mari

stal resources are appl

Verifiable Indicators

R2 VIO1: The four CMPAs have a strategy/community development plan for
the end of the second year.

R2 VI02: 100% of the proposed productive initiatives have undergone
feasibility/market and business studies/plans, in addition to studies
on businessaspects and trainingand technical support mechanisms.

R2 VI03: Increased number of community members trained, accredited and
involved in activities that support daily management tasks (biological
monitoring; control and surveillance) of protected areas.

R2 V104: The four CMPAs have mechanisms (community advisory
committees or equivalents) which ensure the participation of local
stakeholders in decision-making guidance regarding the management
of the areas and meetat least twice yearly.

Sources and means of verification:
* Four strategies developed; qualitative
analysis of activities in progress as part of the
project.

VIO1 & VI02:

actions;
« Complete proposals support studies).

* Accreditation reports and records, lists of
participants; activity reports.

« Management capabil
not enough to maintainand operate investmentsina sustainable

es of the beneficiaries and CMPA are

Hypothesis to achieve the PO:

VIO1 & VI02:

« There are no adverse weather conditions that
affectthe integrity of the infrastructure of the
cmPAs.

« Funds allocated by the Executor for
maintenance are available.

VI03 & VI04: There are sufficientfunds to
maintain human resources of the CMPAS.

VIOS: The four governments maintain policies
which support the protection and conservation
of natural resources; The CMPAS maintain their
current administrative structures.

VI06: The four governments maintain policies
‘which support the protection and conservation
of natural resources; The CMPAS maintain their
current administrative structures.

Hypothesis to achieve the PO:
« There is community interestin participatingin the project’s
« There is general macroeconomic stability (input costs/sales

prices/open markets);
+ Other entities (NGO, local governments, academia) are

interested in supporting productive initiativesthat strengthen

« Rules on the constitutionality and functions
of the committees/minutes of
meetings/committee trainin,
Teports/imstitutionalreports st of
participants.

VIO3 & VI04:

RESULT 3 - Communication and effective exchanges to promote the adoption of new practices.

Verifiable Indicators

R3 VIO1: At the end of the project, at least nine (3) small regional projects
implemented and monitored by the Member Funds: Three at the end
ofthe secondyear; three at the end of the third year; three at the
end ofthe fourth year.

R3 VI02: At leasttwo regional meetings have been held and a strategy for
monitoringthe implementation ofthe agreements has been reached.

R3 VI03: At the end of the project, at least four exchanges of experiences.

between areamanagers and/or other stakeholders from each MCPA
have been encouraged.

Sources and means of verification:

« Technical and financial reports; monitoring
reports of the Member Funds. projects.
* Meeting minutes, list of participants; activity
report; statement of the agreementsreached
and monitoring plan.

« Visitreport, list of participants.

communitiesand grassroots organizations.

* There is community interestin participate.

Hypothesis to achieve the PO:
« There is an interest of proponents to participate in small grants

« The respective national authorities have shown interestin
participatingin regional meetings and monitoring the
implementation of the agreements reached.

« There isinterestin participating.

*RLL
*RL2.
*RL3.
*RLA.
*RLS.
*RL6.
*RL7.
*RLS.

Investmentsin infrastructure.
Investmentin equipment.

Development/updating of CMPA management plans.

Support for the implementation of the control and surveillance sy:

Protection of fragile ecosystems.
Recovery of degraded ecosystems.
Institutional strengthening for areas managers.

Support for the implementation of assessmentand monitoring systems.

*R 2.1 Developmentofthe production bases of communities/associations.
*R 2.2. Development/updating of plans for the sustainable use of marine-coastal resources in

communities/associations.
“R23.
“R24.
*R25.
“R3.1
“R32.
“R33.
“R34.

stem.
Strengthening communities/associations.
Administrative expenses (admi
Small regional implementation projects.

Wide dissemination of results.

Exchanges of experiencesat the regional level.
Exchanges between executors.

Participation of organized community groups in the management of natural resources.

strator cost of Mexico NGO and bank fees).




LOGIC FRAMEWORK 
2.   Sectorial frameworks.
sectorial framework 
Please complete this section only if it has been registered changes during the semester (national legislation, sectorial national or regional policies) that benefit and/or affect the development of the Project and the protected area. 
Changes in national legislation.

Status of National sectorial policies.

Status of Regional policies. 

Relevant events. 
EXECUTING AGENCY. 
Institutional changes (National Member Fund/ Project Executor) 
Financial Status 
Staffing (National Member Fund/ Project Executor) 
STRATEGIC ALLIANCES / OTHER DONORS. 
3.   STATUS OF THE PROJECT 
ORGANIZATION AND OPERATION AND EFFECTS/BENEFITS AND RESULTS GENERATED BY THE ACTIVITIES. 
Main activities and sub activities developed in the semester for each result. Principal hiring’s – acquisitions done during the semester for each sub activity and the main effects, benefits or results achieved because of this action. 
Result 1. 

Result 2. 

.
4.   PROGRESS TOWARD ACHIEVING THE RESULTS. 
Based on area manager’s observations, provide appreciation of the qualitative progress in the achievement of the results. 
Result 1

Result 2

5.    RECOMMENDATIONS. 
FOR THE AREA MANAGERS. 
FOR THE MEMBER FUND. 
FOR MAR FUND EXECUTIVE DIRECTION 
6.   IMPLEMENTATION SCHEDULE ACORDING TO AWP. 
Update it to the semester, according to example of Annex 3. 
7.   annexes 
Principal documents produced during the semester (please annex them separately to the report). 
ANNEX 6
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